
Achieving 
No-Kill: 
Regional Case 
Studies

Greenville, SC



• Greenville County is about 800 square miles and has a 
population of @ 450,000 people.

• We are the largest animal shelter in the State of South 
Carolina and one of the largest capacity shelters in the 
US with 250 cat cages and over 300 dog cages and 
kennels.  

• Historically, we are known to take in 20,000+ animals 
annually.

GREENVILLE DATA



• Our animal shelter serves not just Greenville County 
but also our animal neighbors, Spartanburg County.   
Historically, that added 5,000 animals to our intake 
totals.  

• We are the only open-admission shelter in Greenville 
and Spartanburg Counties.

GREENVILLE DATA
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STAFFING

**  25 of these are inmates











** We began intaking animals from our neighboring county
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MANAGING INTAKE

Previously:
• Open 42 hours / week for stray intake, 
including Saturdays

• Surrenders accepted anytime we were open.

Now:
• Open 20 hours / week for stray intake- no 
intake on weekends

• Surrenders by appointment- only 16 
appointments available per week



INTAKE DIVERSION



You don’t have to have 
it all figured out to 
move forward.  Just 
take the first step.  

Then the next.  Then 
the next.





0.00%
10.00%
20.00%
30.00%
40.00%
50.00%
60.00%
70.00%
80.00%
90.00%

100.00%

2011 2012 2013 2014 2015 2016 2017

Save Rate



•  3,421 fewer cats taken in
•  (~40% decrease in one year!)

•  2,626 fewer cats euthanized
•  (~60% decrease in one year!)

CATS

May 15, 2015 – May 15, 2016 May 15, 2016 – May 15, 2017
Cat Intake 8,696 Cat Intake 5,275
Euthanasia 4,489 Euthanasia 1,868



DOGS

•  1,523  fewer dogs taken in 
•  (~20% decrease in one year!)

•  745 fewer dogs euthanized 
•  (~55% decrease in one year!)

May 15, 2015 – May 15, 2016 May 15, 2016 – May 15, 2017
Dog Intake 7,598 Dog Intake 6,075
Euthanasia 1,344 Euthanasia 599



NO KILL SOUTH CAROLINA

•  In 2016, Greenville County Animal Care became a 
Key Resource Center for the No Kill South 
Carolina grassroots plan.

•  Help under-performing shelters improve 
animal care

•  Share life-saving strategies

•  Mentor and teach other shelters

•  Together become the first No Kill Community 
in the Southeast.












